Project Evaluation Packet

and Reporting Requirements
(Also available at www.michiganhumanities.org)

Michigan Humanities Council requires that all project directors implement certain evaluation requirements. These are intended to help the Council assess its program and allow it to become more effective in serving the Michigan public and to satisfy its reporting requirements to the National Endowment for the Humanities. Since the Council funds diverse projects, certain aspects of the evaluation may be emphasized for some projects, while other aspects are de-emphasized.

The Evaluation Requirements include:

Project Director’s Evaluation:  The project director should fully and candidly describe the outcome of the project and its effectiveness in meeting the goals and objectives as described in the grant proposal.

Project Participant’s Evaluation:  This form should be completed by all scholars, speakers, panelists, moderators, and any other key program personnel.

Audience Survey:  This form should be duplicated and distributed to all in attendance at project events. Only the compiled data from the surveys should be forwarded to the Council. We encourage you to adjust the audience survey to better suit your particular focus and format. However, please contact Council staff before doing so. 


NOTE:  Please be sure to include your grant number, title, and other basic information on the


Top of the Participant and Audience survey forms prior to distribution.

Outside Evaluator Report:  An evaluator will be assigned to all Michigan Humanities Council grants. This person will attend project events and submit a report back to the Council (see enclosed forms). A copy of the evaluator’s report is also sent to the project director by the outside evaluator. The evaluator’s stipend is covered by the evaluation line item in your budget. Do not pay the evaluator until after you have received his/her report. Any unused funds from the evaluation line item must be returned to the Council with the final financial report.

Whenever possible, Council board members and/or staff will visit funded projects. After attending a program, members will write a brief report for the Council’s files. 

Your final report to the Council should include:

· Project Director’s Evaluation

· Project Participant’s Evaluation(s)

· Audience Survey—tabulated results only
· Promotional Materials:  two copies of any reports, media products, and/or publications produced as a result of your project. These items must demonstrate proper funding credit to MHC.
· Project Resources:  two copies of any resources produced from your project, as stipulated in your grant proposal. These items must demonstrate proper funding credit to MHC.

· Final Financial Report:  must be complete and signed by both the Project Director and the Fiscal Agent. A check for any unused grant funds should accompany the final financial report.

Project Director’s Evaluation 

Grant No.:__________________Project Title:____________________________________________________

Grant Amount:______________________Final Cost Share:_________________________________________

Project Director: ___________________________________________________________________________

Sponsoring Organization: ____________________________________________________________________

Co-Sponsoring Organization(s): 
____________________________________________________________



   ____________________________________________________________

____________________________________________________________

	Program Date(s)
	Format
(See below for options)
	Location

(County)
	Attendance
	Media Audience

(if applicable)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total # Programs:
_______________
	
	
	Total Audience:

_____________
	Total Media Audience:

__________________




Format Options:
Media: Television

Media: Radio

Media: Technology (CD Rom, Web, etc.)

Media: Film/Slide/Photography/Video

Publications

Exhibitions

Projects in museums

Projects in libraries

Discussion programs (book, film, lecture)

Conferences/Symposia/Lectures

Literacy projects

Festivals (book, film, theater, fairs, celebrations)

Chautauqua

Speakers Bureau

Collegiate Fellowships/Research projects (scholars, database, oral histories)

K-12 Teacher projects (institutes/seminars, curricular projects)

Student projects (History Day, authors in schools, oral history)

Preservation/access projects

Local history projects (cultural heritage tourism, walking tours)

Other: ___________________________________

GOALS/OBJECTIVES:  State the goals/objectives of the project (should be those that were listed in your proposal) and describe the ways in which the project met or failed to meet them.  Describe any problems in the project that might have affected the outcomes.

Goal:  

Output:

Goal:

Output:

Goal:

Output:

Goal:  

Output:

HUMANITIES CONTENT:  What was the significant theme or story of the project?

How successful was the overall project in using the humanities to enrich audience understanding, encourage reflection and dialogue? What fresh insights resulted?

Did the project raise visibility of issues or stories?

Did it influence leadership or policymakers in their decision-making? 

To highlight your project, please send us any quotes, pictures, or descriptions of memorable moments. We especially seek documentation of the active involvement of the citizens of your community in humanities programs.

SCHOLARS/PRESENTERS:  Please list below all humanities scholars/presenters and other resource participants and comment upon their knowledge of the topic, enthusiasm, bias, effect on the audience, and ability to engage in discussion with the audience. Assign ratings and add pages as needed.

1.
Name:






Topic:

Rating:
( Excellent

(Good

( Fair

( Weak

( Poor
Comments on content and contribution to program:

2.
Name:






Topic:

Rating:
( Excellent

(Good

( Fair

( Weak

( Poor
Comments on content and contribution to program:

3.
Name:






Topic:

Rating:
( Excellent

(Good

( Fair

( Weak

( Poor
Comments on content and contribution to program:

4.
Name:






Topic:

Rating:
( Excellent

(Good

( Fair

( Weak

( Poor
Comments on content and contribution to program:

5.
Name:






Topic:

Rating:
( Excellent

(Good

( Fair

( Weak

( Poor
Comments on content and contribution to program:

AUDIENCE:  Estimate the audience profile with reference to sex, age, ethnic representation, and audience types. This is a requirement for NEH funding/reporting and should be completed to the best of your ability.
GENDER:
Male

________%





Female 
________%

AGE:
K-12

________%

College Age
________%

21-35

________%

36-55

________%

56+

________%

PERCEIVED ETHNIC REPRESENTATION:

Caucasian

________%

Black


________%

Hispanic

________%

Asian


________%

Native American
________%

Other


________%

AUDIENCE MAKEUP:

Congressional/Legislative

________%

Community Leaders


________%

Economically Disadvantaged

________%

Government Employees

________%

Labor Groups



________%

Professional Groups


________%

Scholarly Community


________%

Teachers



________%

Students



________%

Rural Community


________%

Urban Community


________%

Retired




________%

Special Interest Groups

________%

Homemaker



________%

Other




________%

Who was/were your target audience(s)? How effective do you think the project was in reaching and involving the target audience(s)? Explain.

Did the project engage and involve individuals from diverse backgrounds and experiences in the targeted geographical community?

Did the project transcend race/ethnic/spiritual divides?

Did the project transcend generational divides?

How would you summarize the audience’s overall response to your project? Upon what do you base this assessment?

SHORT/LONG-TERM IMPACTS: Was the project valuable to your community? Why or why not?

Describe the types and levels of collaboration among cultural, educational, and community-based organizations for the project. Were any new collaborations established? Did the project encourage partnership and collaboration among diverse community organizations and institutions? Did it include a diverse cross-section of the community?

Were there any interesting spin-off or follow-up activities? Do you have plans to replicate or continue the program? How will these plans be supported?

If you had the project to do over again, what would you do differently?

PROMOTION:  Be sure to include samples of publicity, program brochures, newspaper articles, and other project materials that demonstrate credit for Council funding and may provide other useful information.

Please identify all means by which you promoted the project and comment on their effectiveness:

MEDIA:



EFFECTIVENESS:

Newspaper

(




TV


(




Radio


(




Mailing

(




Word of Mouth
(



Internet

(



Other: ____________
(



What promotional and recruitment activities would you suggest to other project personnel trying to reach a similar audience?

RESOURCES: (If some were not created as set forth in your proposal, please explain.)

Please list any resources produced from this project.

(Print
       (Web
 (Video/Film       (Audio
    (Curriculum
(Exhibit
(Other

How is/are resource(s) to be distributed? Contact person, name, phone number, email:

Were there any Internet components to your project resource(s)? If so, please explain and provide URLs.

BUDGET:

Was your budget adequate? If not, please explain.

List all financial and in-kind support for this project.

NAME OF ORGANIZATION

TYPE OF SUPPORT



AMOUNT






ADMINISTRATION:

How do you perceive the work of the Council?

Did you find the Council guidelines/procedures clear?

If applicable, please comment on the level and effectiveness of the communication between you and the Outside Evaluator assigned to your project.

In what ways could Council staff or board members be more helpful in assisting with projects?

What types of humanities programs would you like to see take place in your community?

Would you be interested in participating in other Council programs? Why or why not?

Additional Comments:

Please summarize your evaluation by circling a rating for each item (1 being lowest, 5 being highest)

Humanities Content




1
2
3
4
5

Scholars/Presenters




1
2
3
4
5

Audience Response




1
2
3
4
5

Promotion





1
2
3
4
5

Administration




1
2
3
4
5


Signature: ________________________________________________  Date: ___________________________

Thank You

Project Participant’s Evaluation

Project Title:  

Sponsoring Organization: 

Project Participant: 


Address:  

City, State, Zip: 

Phone: 

Email:  


Participant’s role in project:


The Michigan Humanities Council requests that brief evaluations from major participants in project events (especially scholars/resource persons receiving honoraria from grant funds) be included in the evaluation report submitted by the project director. This information is helpful in our reporting requirements to the National Endowment for the Humanities. Participants receiving this form are asked to respond briefly to the following questions and to return the form to the project director promptly. (This form can also be downloaded from the Council’s website at www.michiganhumanities.org). Your assistance with the project and your frank evaluations are appreciated. Feel free to write or call the Council directly if you wish.

HUMANITIES CONTENT:

Did the event place the subject matter in a larger cultural, historical, and analytical framework? Please explain your answer.

What was the significant theme or story of the project?

Did the project raise visibility of issues or stories?

SCHOLARS/PRESENTERS: Please list below all humanities scholars/presenters and other resource participants that you were able to observe and comment upon their knowledge of the topic, enthusiasm, bias, effect upon the audience, and ability to engage in discussion with the audience. Assign ratings and add pages as needed.

Name: _____________________________

Institution: ____________________________________

Discipline: __________________________

Role: _________________________________________

Rating:
( Excellent

(Good

( Fair

( Weak

( Poor
Comments on knowledge content and contribution to program:

Name: _____________________________

Institution: ____________________________________

Discipline: __________________________

Role: _________________________________________

Rating:
( Excellent

(Good

( Fair

( Weak

( Poor
Comments on knowledge content and contribution to program:

Name: _____________________________

Institution: ____________________________________

Discipline: __________________________

Role: _________________________________________

Rating:
( Excellent

(Good

( Fair

( Weak

( Poor
Comments on knowledge content and contribution to program:

AUDIENCE: Estimate the audience profile with reference to sex, age, ethnic representation and audience types. This is a requirement for NEH funding/reporting and should be completed to the best of your ability.
GENDER:
Male

________%





Female 
________%

AGE:
K-12

________%

College Age
________%

21-35

________%

36-55

________%

56+

________%

PERCEIVED ETHNIC REPRESENTATION:

Caucasian

________%

Black


________%

Hispanic

________%

Asian


________%

Native American
________%

Other


________%

AUDIENCE MAKEUP:

Congressional/Legislative

________%

Community Leaders


________%

Economically Disadvantaged

________%

Government Employees

________%

Labor Groups



________%

Professional Groups


________%

Scholarly Community


________%

Teachers



________%

Students



________%

Rural Community


________%

Urban Community


________%

Retired




________%

Special Interest Groups

________%

Homemaker



________%

Other




________%

How active was the audience in asking questions and participating in the discussion?

What changes, if any, in the program’s format would have increased the audience’s involvement and/or understanding?

FUNDING: Without basing your judgment on actual cost figures, would you consider funds “well spent” for this project?

Would you recommend continuation or replication of this project in some form?

ADMINISTRATION: How useful was the pre-program information in your preparation; did you receive adequate information and instruction about your role and assignment? What other information would you have needed from the project director to make your efforts more successful?

Was the project format appropriate; were activities well organized and effectively administered?

Were you aware of the Council’s role in funding this project? What information from the Council would have been helpful?

Would you be interested in participating in other Council-funded projects?

Additional Comments:

Please summarize your evaluation by circling a rating for each item (1 being lowest, 5 being highest)

Humanities Content




1
2
3
4
5

Scholars/Presenters




1
2
3
4
5

Audience Response




1
2
3
4
5

Funding





1
2
3
4
5

Administration




1
2
3
4
5

Signature: ________________________________________________  Date: ___________________________

Thank You

Audience Survey

Project Title:

Sponsoring Organization: 

Date: 




Location: 

The Michigan Humanities Council values your opinions and ideas as we plan for more and better community programs and satisfy our reporting requirements to the National Endowment for the Humanities. Please take a minute to answer the following survey. Please circle the number which best matches your response:  

1 = Strongly Disagree, 2 = Disagree, 3 = Uncertain, 4 = Agree, 5 = Strongly Agree. Use back for additional comments. Return the completed survey to the program sponsors. Thank you.

CONTENT:

Overall, this was a high quality program.



1
2
3
4
5

The program increased my understanding of the subject.

1
2
3
4
5

The program was particularly good at 

The program could have been improved by 

PERSONNEL:

The presenters were prepared and knowledgeable about their subject(s).










1
2
3
4
5

The presenters involved audience members in discussion and program activities.










1
2
3
4
5

PROMOTION: How did you learn about this program (check all that apply)?

Newspaper (

TV (

Brochure/Poster (

Radio (
Mailing (
Word of Mouth (
Can’t Remember (

Other ( 

The program was well advertised.




1
2
3
4
5

ADMINISTRATION: 

The activity was scheduled at a convenient time.


1
2
3
4
5

The activity was scheduled at a convenient location.


1
2
3
4
5

Were you aware of the activities of the Michigan Humanities Council before now?   Yes (
No (
What suggestions can you offer the Council concerning future programming? 


I will take the following action as a result of this program: 


Name and Address (Optional): 

To learn more about the Michigan Humanities Council and its programs, visit www.michiganhumanities.org.

Project Evaluation Packet
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