
Evaluation Plan Worksheets and Required Form 

Use this document to help you begin your evaluation plan.  It is organized around two key 
questions you’ll need to answer to start developing a suitable evaluation plan for your 
Heritage Grant.  This document also provides clarification on the meaning of important terms 
as well as guidance on factors to consider as you plan your evaluation. 

1. What are the intended outcomes associated with your project?   

An outcome is a meaningful change in people, organizations, and/or societal conditions that 
occurs as a consequence of a program, whether intended or unintended.  As shown in the 
graphic below, some outcomes—typically beliefs, awareness, knowledge, or skills and abilities
—are possible in the short term, while others—including behaviors, policy change, changed 
decisions, and changed social conditions—emerge over a longer period of time. 

  

Figure 1: Outputs vs. Outcomes, from course materials, University of Wisconsin Extension, “Enhancing Program 
Performance with Logic Models,” February 2003.  Downloaded June 10, 2016 from http://www.uwex.edu/ces/
lmcourse/Module_1_pages/M1_Section2/HTML/m1s2p3a.htm . 

The intended outcomes of your project are the short-, medium-, and long-term changes 
that you reasonably expect to occur as a direct consequence of the project, and that you 
have designed the project to bring about.  By funding projects that explore local histories of 
race and cultural identity through the authentic voice of groups whose stories have often not 
been adequately represented, the Heritage Grants Program aims to promote racial equity, to 
elevate our understanding of Michigan’s diverse population, and to build empathy for the 
experiences of others.  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Use this sheet to brainstorm outcomes and measurement strategies: 

Outcome (the change you 
have designed the program 
to bring about)

Who will 
experience it?

How could it be measured?  
(e.g., survey question, SCP, 
interview, other)

When might 
it be evident?



2.  How many people connected to your project will fall into each of these   
categories focused on the amount and nature of contact with the project? 

 

 

 

 

 

 

Low intensity contact –  

Examples: Looking at an 
exhibit, attending a 
performance or a film, 
watching a dialogue, 
serving in an 
administrative capacity 

# children under 
14_______ 

# people 14 and up 
_______ 

Moderate intensity contact – 

Examples: Sharing one’s oral 
history in a meeting with an 
interviewer, contributing to 
a group project (e.g., a 
mural, a community 
discussion) (8 hours or less 
of contact time with the 
project) 

# children under 9  _______ 

# children 9-13        _______ 

# teens 15-18          _______ 

# adults                     
_______ 

High intensity contact – 

Examples: Contributing to a 
group project (e.g., a mural, 
a community discussion) 
(more than 8 hours of contact 
time with the project).  
Exercising creative control/
providing important creative 
contributions to a project 

# children under 9  _______ 

# children 9-13        _______ 

# teens 15-18          _______ 

# adults                     _______ 

Use written surveys that 
include the “significant 
changes” question for 
surveys (see materials). 

Update the survey to 
include a focus on your 
intended outcomes. 

Do not use a separate 
“Significant Changes” 
form.  Use prompts from 
version 3.  

Use written surveys. 

Update the survey to 
include a focus on your 
intended outcomes. 

Use a separate “Significant 
Changes” form for persons 
aged 14 and older and (if 
necessary) for youth aged 
9-13 (see materials).

Use written surveys.  Consider 
EITHER the “significant 
changes” prompts (version 3) 
on the SCP worksheets OR a 
separate “Significant 
Changes” form, depending on 
whether their contact leans 
toward high intensity or low 
intensity. 

Update the survey to include 
a focus on your outcomes. 

If using a separate “Significant 
Changes” form, use different 
versions for persons aged 14 
and older and (if necessary) 
for youth aged 9-13 (see 
materials). 

For all categories: 
If your total counts exceed 200, consider sampling.  If they exceed 500, you should definitely 

sample. 
If you are working with youth below the age of 14, consult with the evaluators.
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Low intensity contact examples: Looking at an exhibit, attending a 
performance or a film, watching a dialogue, serving in an administrative 
capacity 

Moderate intensity contact examples: Sharing one’s oral history in a meeting 
with an interviewer, contributing to a group project (e.g., a mural, a 
community discussion) (8 hours or less of contact time with the project) 

High intensity contact examples: Contributing to a group project (e.g., a 
mural, a community discussion) (more than 8 hours of contact time with the 
project).  Exercising creative control/providing important creative 
contributions to a project 

2. What are your intended outcomes for the project?  Please describe the 
outcome and, where multiple audiences/types of participants exist, indicate which 
audience or participant type(s) are expected to experience the outcome.  Your 
intended outcomes may also include organizational outcomes not associated with any 
type of individual participant. 

Project:  

Submitted by:

1.  Projected Participants:  Indicate the expected volume of 
participants in each of these categories.  

# of mid-
intensity 
participants 
aged 18+:

# of high-
intensity 
participants 
aged 18+:

# of low-
intensity 
participants 
aged 14+:

# of mid-
intensity 
participants 
aged 14-18:

# of high-
intensity 
participants 
aged 14-18:

# of low-
intensity 
participants 
13 and under:

# of mid-
intensity 
participants 
13 and under:

# of high-
intensity 
participants 
13 and under:
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3. How will you administer your audience survey? 

a. Who will be responsible for conducting the survey? 

b. When will you administer it? 

c. Will it be paper, online, face-to-face discussion with an interviewer, or 
something else?   

d. Will you need to translate? (Note: Translation should be considered if a 
significant share of your audience is not comfortable with written or spoken 
English.) 

e. Will you be sampling?  If yes, Describe your strategy for surveying less than all 
possible attendees. 

f. Have you customized the survey to address your specific intended outcomes?  
Please attach a copy of your audience survey(s). 

g. What steps will you take to ensure that most people return the survey? 

4. How will you administer your Significant Changes Process? 

a. Who will be responsible for collecting stories/reflections?  (Note: if your 
audiences are all low-intensity participants, you should embed the prompt for 
stories in your survey.) 

b. When will stories be collected? 

c. How will you modify your form(s)?  Please attach a copy of your intended 
form(s). 

d. Will you need to sample?  If so, how will how select those you will ask for a 
story? 

e. How many stories do you expect to collect from low-intensity, high-intensity, 
and moderate-intensity participant groups? 

f. Who will you ask to help you review the stories? 

g. When will you convene your group and conduct your review to identify your top 
five stories? 

h. Where will stories be stored, and who will have access to them? 

5. What other data-collection methods are you planning to use, if any?  
Please describe. 
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   SUBMIT ADDITIONAL MATERIALS IF DESIRED 
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